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Minutes of the Finance and Executive Committee meeting held on 

24.2.21 via Zoom commencing at 18.00 

 

Present:   Cllr Crow, Cllr Emery, Cllr Evans, Cllr Macey, Cllr Morgan. 

In attendance: B Laraway – Parish Clerk & RFO 

Also present: 1 member of the public 

 To receive apologies for absence 

Apologies for absence were noted from Cllr Bird (Covid / Zoom) 

Absent: Cllr Ellis 

 Disclosable Pecuniary Interests 

a. Declaration of any disclosable pecuniary interest in a matter to be discussed at 

the meeting and which is not included in the register of interests. None declared. 

b. The consider any applications for dispensation None received 

 To appoint a Chairman for the meeting 

Cllr Emery was appointed the Chairman for the meeting 

 To confirm the minutes of the meeting held on 2 December 2020 

Proposed: Cllr Crow; Seconded: Cllr Evans 

It was RESOLVED to confirm the minutes of the meeting held on 2 December 2020. 

 Clerk's progress report (Appendix A) 

It was RESOLVED to note the report 

The Council thanked the Parish Clerk for her work on the accounts. 

 Financial Matters 

a. Feedback from Year End and AGAR training attended by Councillors and Clerk – 

for consideration (Appendix B) 

The feedback was NOTED and the following actions were AGREED: 

i) Standing orders to be reviewed by Full Council in March 

ii) Internal Control / Audit policy to be written and reviewed at the next Finance & 

Executive Committee meeting (Action: Parish Clerk) 

iii) Asset register to be reviewed by Full Council in March 

iv) Risk policy to be reviewed by Full Council in April 

v) Independent internal audit arrangements to be reviewed at the next Finance & 

Executive Committee meeting.   
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b. Review of Financial Regulations  

The July 2019 Model Financial Regulations were considered and the following 

was AGREED: 

i) To accept the new model wording for Item11.1ii 

ii) To exclude the optional wording ‘or a cheque signatory’ in Item 2.2.  

iii) Bank reconciliation verification (Item 2.2) will be reported to Full Council, not 

the Finance & Executive Committee. 

iv) To exclude the optional wording ‘The Council shall seek credit references in 

respect of members or employees who act as signatories’ in Item 5.1.   

v) The Parish Clerk will research credit references. 

It was RESOLVED to RECOMMEND that the July 2019 Model Financial 

Regulations (with changes ii-iv agreed above) are adopted by Full Council at their 

meeting on 10th March 2021. 

c. Irwell Insurance Policy Renewal 

The automatic renewal of the Insurance policy, underwriting the contract with 

Peninsula Business Services was NOTED. 

 Green Policy - update from Task and Finish Group 

a. Draft Statement of Intent 

b. Draft policy 

Cllr Morgan gave a verbal update.  Draft documents will be circulated to 

Councillors (action Cllr Morgan and Parish Clerk). 

 Date and time of next meeting - Wednesday 30th June. 

 Exclusion of press and public 

To resolve: That in accordance with s1(2) Public Bodies (Admission of Meetings) 

Act 1960, members of the public and press be excluded from the remainder of the 

meeting on the grounds that the following items to be considered involves the likely 

disclosure of confidential information. 

Staffing Matters 

a. Staff Management / Supervision 

It was AGREED to appoint Cllr Emery, Cllr Morgan and Cllr Evans to the Staff 

Management Sub-committee.  Membership will be reviewed at the Annual 

Meeting. 

b. Future training 

The Parish Clerk’s training request was AGREED.
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Appendix A – Clerk’s Progress Report (minute 232) 

2019/20 Accounts 

The issues identified with the 2019/20 accounts have now been rectified and the 
accounts now balance with the bank reconciliation to 31/3/20.   

The issues resolved included: 
a) Double counting of payments and receipts so that a small number appeared in 

both the 2019/20 and 2020/21 accounts.  In all cases, these were cases where 
the invoice or cheque had been received in March 2020 but, due to the delays in 
the locum clerk being able to access the bank account, payments hadn’t been 
made or cheques banked until May 2020.  Following guidance, these have now 
been removed from the 2019/20 accounts and are included in the 2020/21 
accounts, and 

b) A missing transaction of £754.13.  This was interest paid on the Nationwide 
investment account but had not been accounted for due to the difficulty that the 
locum clerk had in obtaining a copy of the statements.   

 
A copy of the final reconciliation for 2019/20 is included on page 2 of this document.  
The next steps are for this to be signed and the accounts closed.   

2019/20 AGAR 

For the reasons reported above, some of the figures reported on the 2019/20 AGAR 

were incorrect as shown below 

Box no. Submitted AGAR Correct value 

3. Other receipts £46,799 £44,823 

6. Other payments  £68,730 £65,931 

7. Balances c/fwd £235,209 £236,287 

8. Totals £235,209 £236,287 

This will be rectified by re-stating the 2019/20 figures when the 2020/21 AGAR is 
submitted. 
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Appendix B – Feedback from AGAR & Year End training (minute 233a) 

Cllr Emery, Cllr Crow, Cllr McKenna and the Parish Clerk attended Year End & 

AGAR training via Zoom in February 2021.  

A number of learning points were identified.  Recommendations for the Finance & 

Executive committee and Council are listed below: 

1. Review of financial regulations to latest version (Item 233b on the agenda for 

this meeting) 

2. Review of standing orders to latest version (to be added to the agenda for 10 

March Full Council) 

3. Internal Control / Audit policy to be written.  To include the following: 

a. Copy of the internal control checklist 

b. Reference document that gives information sources for each item on 

the checklist. 

c. Frequency & timing of Internal Control checks to take place quarterly in 

July, October, January and April. 

d. Nominated Councillor carrying out Internal Control to change every 2 

years.  Next change will be May 2022. 

e. ‘Standby’ nominated Councillor to carry out Internal Control checks if 

the nominated Councillor is unavailable for any reason. 

4. Review of Asset Register and asset values 

5. Review of Risk policy 

6. Review of Independent Internal Audit arrangements (guidance states that 

internal auditor should be changed every 3-4 years).  To include the following: 

a. Independent Internal audit specification to be drafted and reporting 

requirements agreed.  

b. Appointment of new Independent Internal Auditor. 

 

 


